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Highlight five responsibilities of the Personnel Department in an organization.
— (10 marks)

One of the roles of a team leader is to improve team spirit. Explain the ways through
which this role can be played. - (10 marks)

Explam five reasons why it is important to estabhsh a grievance handling procedure in an
organization. (10 marks)

Human resource pldns may be difficult to 1mplement Explam the reasons that may lead
to this situation. - . - (10 marks)

Outline the factors that may account for meffcctwe performance appraxsal in an
organization. (10 marks)

Explain the circumstances under which an organization may find it appropriate to
provide off-the-job training to its workers. (10 marks)

Highlight five circumstances under which job transfers can increase employee job .
satisfaction. 4 ‘ - (10 marks)

In disciplining an errant employee, a supervisor should ensure that the rights of the
employee are not violated. Outline five such rights. : (10 marks)

The Government of Kenya has been encouraging civil servants to join contributory
pension schemes. Explain five benefits that the civil servants would get by taking up
this proposal.

(10 marks)

Outline the factors that managers of a firm should consider when negotiating a salary
review with the workers’ trade union. _ (10 marks)

Highlight the reasons that would make it necessary for a company to review its employee
selection process. _ . (10 marks)

Outline the financial incentives that an organization may offer to its employees in order
to enhance their productivity. (10 marks)

nghhght five areas of an organization that should be covered in an induction
programme for new employees. (10 marks)

Explain five negative consequences of indiscipline among employees in an organization.
‘ (10 marks)
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